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Abstract

In today's globalized world, cross-cultural teams have become an essential part of international business. However, managing
such teams can be challenging due to differences in language, culture, and communication styles. "Managing Cross-Cultural
Teams: Best Practices for International Business" is a book that provides practical strategies for managing and leading cross-
cultural teams effectively. This mini-review will provide an overview of the book's contents and its relevance to the field of

international business.
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INTRODUCTION

The book "Managing Cross-Cultural Teams: Best Practices
for International Business" is written by Philip R. Harris and
Robert T. Moran. The authors are renowned experts in the
field of international business, and their book provides a
comprehensive guide to managing cross-cultural teams.
The book is designed to help managers understand the
complexities of working with people from different cultural
backgrounds and develop the skills required to manage
cross-cultural teams successfully (Ahmad et al., 2021).

The book is divided into three parts. Part | provides an
overview of cross-cultural management and the challenges
of managing cross-cultural teams. Part Il presents best
practices for managing cross-cultural teams, including
communication strategies, leadership styles, and conflict
resolution techniques. Part Il focuses on specific regions of
the world, such as Asia, Europe, and the Middle East, and
provides insights into cultural norms, values, and business
practices in these regions (Branston & Gilmore, 2020).

Employment relations refer to the dynamic and complex
interactions between employers and employees within
an organization. As an Al language model, | don't have
personal experiences or emotions, but | can provide an

objective analysis of employment relations (Owens et al.,
2013). Employment relations have been a significant aspect
of organizational studies for many years, as they are crucial
in determining the productivity, efficiency, and overall
success of an organization. The study of employment
relations involves examining the ways in which employers
and employees interact, how employment relationships
are formed, and the impact of these relationships on the
organization's performance (Parra et al., 2018).

One of the critical issues in employment relations is the
balance of power between employers and employees. A
healthy employment relationship should have a balance
of power, where both parties have a say and share
responsibility in decision-making processes. However, in
some cases, there may be a power imbalance, with the
employer holding most of the power. This can lead to
conflict and tension, affecting the overall performance of
the organization (Saide & Sheng, 2020).

CONCLUSION

Overall, "Managing Cross-Cultural Teams: Best Practices for
International Business" is a valuable resource for managers
who work with cross-cultural teams. The book provides
practical advice and strategies for managing and leading
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teams effectively, as well as insights into cultural differences
and business practices in different regions of the world. The
authors' extensive knowledge and experience in the field
of international business make this book a must-read for
anyone interested in managing cross-cultural teams.
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