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Abstract 

International human resource management focuses on managing people in organizations operating across national 

boundaries. This study examines the strategic role of international human resource management in supporting global 

business performance and competitiveness. It explores key functions such as global staffing, training and 

development, performance management, and compensation across diverse cultural and institutional contexts. The 

paper highlights challenges related to expatriate management, cultural diversity, and compliance with international 

labor regulations. It also discusses the importance of cross-cultural competence, leadership development, and talent 

mobility. By integrating human resource management theory with international business strategy, this study 

emphasizes that effective international human resource management enhances employee engagement, organizational 

capability, and long-term success in global operations.  
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INTRODUCTION 

International human resource management refers to the policies and practices used to manage 
employees in multinational organizations operating across diverse national contexts. As firms expand 
globally, managing human resources becomes increasingly complex due to differences in labor laws, 
cultural norms, and employment practices (Harris et al., 2003). International human resource 
management plays a strategic role in aligning workforce capabilities with global business objectives. 
Effective management of human resources supports organizational performance and competitiveness. 
The globalization of business has increased workforce diversity within multinational enterprises. 
Employees from different cultural backgrounds bring varied perspectives, skills, and expectations 
(Schuler et al., 2002). International human resource management facilitates cultural integration and 
promotes collaboration across borders. Cultural awareness enhances teamwork and reduces conflict. 
Global staffing decisions are central to international human resource management. Firms must determine 
whether to use expatriates, local nationals, or third-country nationals in international operations. Each 



Citation: Camila Fernández (2025). International Human Resource Management and Its Role in Enhancing Global 
Organizational Performance. JRIBM. 12: 022.  

staffing approach has advantages and challenges. Strategic staffing decisions enhance organizational 
effectiveness and knowledge transfer. Expatriate management represents a significant challenge in 
international human resource management. Firms must support expatriates through selection, training, 
and adjustment processes. Failure to manage expatriate assignments effectively can lead to high costs 
and performance issues. Structured expatriate management enhances assignment success (Shah et al., 
2024). 

Training and development are critical components of international human resource management. Cross-
cultural training prepares employees to operate effectively in international environments. Leadership 
development programs build global managerial capability. Continuous learning supports adaptability in 
global organizations. Performance management systems must be adapted to international contexts. 
Cultural differences influence perceptions of performance evaluation and feedback. International human 
resource management ensures fairness and consistency while respecting local norms. Effective 
performance management enhances motivation and productivity. Compensation and reward systems 
present challenges in global operations (Pucik et al., 2024). Firms must balance internal equity, external 
competitiveness, and cost control. International compensation packages often include allowances and 
incentives to support global mobility. Well-designed compensation strategies support talent retention. 

Compliance with international labor laws and regulations is essential in international human resource 
management. Firms must navigate diverse legal frameworks related to employment standards, health 
and safety, and labor relations. Compliance reduces legal risk and enhances corporate reputation. 
Employee engagement and well-being are increasingly emphasized in global organizations. International 
human resource management initiatives promote work-life balance, diversity, and inclusion. Engaged 
employees contribute to organizational success. Digital technologies have transformed international 
human resource management (Brewster et al., 2016). Human resource information systems support 
global workforce planning, performance tracking, and communication. Digital HR enhances efficiency and 
decision-making.  

CONCLUSION  

International human resource management plays a vital role in supporting global organizational 
performance. This study highlights that effective staffing, training, and employee management enhance 
workforce capability and engagement. Multinational enterprises that adopt strategic international human 
resource management practices are better positioned to succeed in complex global environments.  
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