
Citation: Oliver Grantwell (2025) International Business Strategy and Its Role in Achieving Global Competitive 
Advantage. JRIBM. 12: 010. 

                         Journal of Research in International Business and Management (ISSN: 2251-0028) 
                        Vol. 12(1) pp.01-02, March, 2025 
                         DOI: http:/dx.doi.org/10.14303//jribm.2025.010 
                        Available online@ https://www.interesjournals.org/research-international-business-management.html 

                          Copyright ©2025 International Research Journals 

                       

             Rapid Communication 

International Business Strategy and Its Role 

in Achieving Global Competitive Advantage 
Oliver Grantwell 

Department of International Strategy and Global Management, Westbridge School of Business, 

Manchester, United Kingdom 

E-mail: oliver.grantwell.wsb@protonmail.com 

Received: 06-Mar -2025, Manuscript No. JRIBM-24-177245; Editor assigned: 08-Mar -2025, PreQC No. JRIBM-24-

177245 (PQ); Reviewed: 24-Mar-2025, QC No. JRIBM-24-177245; Revised: 26-Mar -2025, Manuscript No. JRIBM-

24-177245(R); Published: 29-Mar-2025 

Abstract 

International business strategy focuses on how organizations formulate and implement strategies to compete 

effectively in global markets. This study examines the importance of international business strategy in achieving 

sustainable competitive advantage and long-term growth. It explores strategic decisions related to market entry 

modes, global integration, and local responsiveness. The paper highlights the influence of economic, cultural, and 

institutional factors on strategic choices in international operations. It also discusses the role of innovation, strategic 

alliances, and global value chain coordination in international competitiveness. By integrating strategic management 

theory with international business perspectives, this study emphasizes that effective international business strategies 

enhance organizational adaptability and performance. The findings suggest that firms with well-aligned global 

strategies are better positioned to manage complexity and succeed in dynamic international business environments. 
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INTRODUCTION 

International business strategy refers to the long-term plans and actions organizations adopt to achieve 
objectives in foreign markets. As globalization intensifies, firms face increasing competition, uncertainty, 
and complexity in international environments. Developing an effective international business strategy 
enables organizations to identify opportunities, allocate resources efficiently, and respond to global 
market dynamics. Strategic decisions determine how firms enter foreign markets, compete with rivals, and 
sustain competitive advantage across borders (Parboteeah & Cullen, 2009). 

Market entry strategy is a fundamental component of international business strategy. Organizations must 
choose between exporting, licensing, joint ventures, strategic alliances, or wholly owned subsidiaries. 
Each mode involves different levels of risk, control, and resource commitment. Selecting appropriate entry 
strategies enhances market success and reduces operational uncertainty. Global integration and local 
responsiveness represent a key strategic challenge for multinational firms (Peng et al., 2008). 
Organizations must balance the need for efficiency through standardization with the need to adapt to local 
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market conditions. International business strategy provides frameworks for managing this balance 
effectively. 

Competitive advantage in international markets is influenced by innovation, cost efficiency, and 
differentiation. Firms that leverage core competencies across global operations achieve superior 
performance. Strategic coordination across international units enhances synergy and value creation. 
Institutional and cultural environments significantly shape international business strategy. Differences in 
regulations, norms, and business practices require context-specific strategic responses (Buckley & 
Ghauri, 2014). Firms that understand and adapt to institutional environments gain legitimacy and market 
acceptance. 

Strategic alliances and partnerships play an important role in international expansion. Collaborating with 
local firms provides access to resources, market knowledge, and distribution networks. Alliances reduce 
risk and support strategic learning. Global value chain management is central to international business 
strategy. Firms must coordinate activities such as sourcing, production, and distribution across countries. 
Effective value chain management improves efficiency and competitiveness (Ghemawat, 2003). 

Innovation strategy supports international competitiveness by enabling firms to develop new products and 
processes for global markets. International operations facilitate knowledge sharing and learning across 
borders. Innovation strengthens strategic positioning. Risk management is an essential aspect of 
international business strategy  (Verbeke, 2013). Firms face risks related to political instability, economic 
volatility, and currency fluctuations. Strategic planning and diversification reduce vulnerability. 

Overall, international business strategy is a critical driver of global success. Organizations that develop 
flexible, integrated, and context-aware strategies are better positioned to achieve sustainable competitive 
advantage in international markets. 

CONCLUSION  

International business strategy plays a crucial role in enabling organizations to compete and grow in 
global markets. This study highlights that effective strategic planning, market entry decisions, and global 
integration enhance organizational performance. Firms that align strategic objectives with international 
market conditions achieve greater adaptability and competitiveness. International business strategy 
remains essential for long-term success in an increasingly interconnected global economy. 
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