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Abstract

Global innovation management focuses on coordinating innovation activities across international markets to
enhance organizational performance and competitiveness. This study examines how multinational enterprises
manage innovation in geographically dispersed environments. It explores strategies related to knowledge
integration, research and development coordination, and cross-border collaboration. The paper highlights the role of
organizational culture, leadership, and digital technologies in supporting global innovation. It also discusses
challenges such as cultural differences, knowledge transfer barriers, and intellectual property protection. By
integrating innovation management theory with international business perspectives, this study emphasizes that
effective global innovation management enables firms to develop sustainable competitive advantage and respond to
dynamic global market demands.
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INTRODUCTION

Global innovation management refers to the systematic coordination of innovation processes across
multiple countries and organizational units. As firms expand internationally, innovation activities become
increasingly dispersed across global networks. Managing innovation at a global level requires integrating
diverse knowledge sources while maintaining strategic coherence (Reddy, 2011). Global innovation
management enables firms to leverage international talent and resources effectively.

The globalization of innovation has transformed traditional research and development models. Firms no
longer rely solely on centralized innovation hubs but instead engage in distributed innovation networks.
Global innovation management supports collaboration among international subsidiaries, partners, and
research institutions. This approach enhances innovation speed and quality (Cano et al., 2018).
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Knowledge integration is a critical challenge in global innovation management. Firms must combine
knowledge from different cultural, institutional, and technological contexts. Effective knowledge integration
supports creativity and problem-solving. Firms that successfully integrate global knowledge achieve
superior innovation outcomes. Organizational culture plays a significant role in fostering global innovation.
Cultures that encourage experimentation, collaboration, and learning support innovation across borders.
Leadership commitment is essential for creating an innovation-friendly environment. Strong leadership
enhances innovation alignment and execution (Westland, 2017).

Digital technologies have become key enablers of global innovation management. Digital platforms
facilitate communication, collaboration, and knowledge sharing among geographically dispersed teams.
Technology-driven innovation enhances efficiency and coordination in global operations. Cross-border
collaboration is central to global innovation management. Firms collaborate with international partners,
universities, and startups to access complementary knowledge and capabilities. Strategic collaboration
enhances innovation diversity and scope (Boutellier et al., 2013).

Intellectual property protection presents challenges in global innovation management. Firms must protect
proprietary knowledge while engaging in open collaboration. Effective intellectual property strategies
support innovation sustainability.

Global innovation management also influences product development and market adaptation. Firms tailor
innovations to local market needs while maintaining global standards. This balance supports global
competitiveness (Dutta et al., 2023).

Human capital is a key driver of global innovation. Skilled and diverse teams contribute to creative
problem-solving and innovation capability. Investment in talent development strengthens innovation
performance.

CONCLUSION

Global innovation management is essential for enhancing international business performance and
competitiveness. This study highlights that effective coordination, knowledge integration, and
collaboration support innovation success. Firms that invest in global innovation management capabilities
strengthen their ability to compete in dynamic global markets. Global innovation management remains a
critical driver of long-term international growth.
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