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Abstract 

Global corporate governance practices refer to the systems, principles, and mechanisms through which multinational 

corporations are directed and controlled across international markets. This study examines the role of corporate 

governance in promoting transparency, accountability, and sustainable business performance in global 

organizations. It explores governance structures, board composition, shareholder rights, and regulatory compliance 

across different institutional environments. The paper highlights challenges related to regulatory diversity, ethical 

standards, and cross-border coordination. It also discusses the importance of governance frameworks in managing 

risk, enhancing stakeholder confidence, and supporting long-term value creation. By integrating corporate 

governance theory with international business perspectives, this study emphasizes that effective global corporate 

governance practices strengthen organizational credibility and sustainability in international markets. 
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INTRODUCTION 

Global corporate governance practices have become a critical concern for multinational corporations 
operating in diverse institutional and regulatory environments. As firms expand across borders, they face 
varying governance expectations related to transparency, accountability, and ethical conduct. Effective 
corporate governance provides a framework that aligns managerial actions with organizational objectives 
and stakeholder interests. Strong governance practices enhance trust and legitimacy in international 
markets. Differences in national governance systems create complexity for global firms. Countries vary in 
legal traditions, shareholder protection, and enforcement mechanisms. Multinational enterprises must 
navigate these differences while maintaining consistent governance standards. Harmonizing global 
governance practices supports organizational coherence and control (Aguilera & Crespi-Cladera, 2016). 

Board structure and composition play a vital role in global corporate governance. Diverse and 
independent boards enhance oversight and strategic guidance. International representation on boards 
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improves understanding of global markets. Board effectiveness strengthens governance outcomes 
(Aguilera & Jackson, 2010). 

Shareholder rights and engagement are essential components of corporate governance. Global firms 
must balance the interests of domestic and international shareholders. Transparent communication and 
fair treatment enhance investor confidence (Praveen Bhasa, 2004). Shareholder engagement supports 
long-term value creation. Regulatory compliance is a major challenge in global corporate governance. 
Firms must comply with multiple regulatory frameworks related to disclosure, reporting, and corporate 
conduct. Non-compliance increases legal and reputational risk. Effective governance systems support 
compliance management. 

Ethical standards influence corporate governance effectiveness. Ethical leadership promotes responsible 
decision-making and corporate integrity. Multinational firms must uphold ethical standards across diverse 
cultural contexts. Ethics-driven governance enhances corporate reputation. Risk management is closely 
linked to corporate governance practices. Governance frameworks define accountability for risk oversight 
and control. Strong governance supports proactive risk identification and mitigation. Risk-aware 
governance enhances resilience (Cornelius, 2005). 

Stakeholder accountability is increasingly emphasized in global corporate governance. Firms are 
expected to consider the interests of employees, customers, communities, and the environment. Inclusive 
governance frameworks support sustainable business practices. Stakeholder engagement enhances 
legitimacy (Tricker, 2015). 

Digital transformation has influenced corporate governance processes. Technology enables improved 
reporting, monitoring, and transparency. Digital governance tools enhance efficiency and oversight. 
Technology supports informed decision-making. 

CONCLUSION  

Global corporate governance practices play a vital role in ensuring transparency, accountability, and 
sustainability in international business. This study highlights that effective governance frameworks 
enhance risk management, stakeholder confidence, and organizational resilience. Multinational 
corporations that prioritize strong corporate governance are better positioned to achieve sustainable 
growth in global markets. 
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