Vol. 11(2) pp. 01-02, April, 2024

management.html

Journal of Research in International Business and Management (ISSN: 2251-0028)

Available online @ https://www.interesjournals.org/research-international-business-

' ) DOL: http:/dx.doi.org/10.14303//jribm.2024.017
3 2 Copyright ©2024 International Research Journals
S, &

2 y

o, > Rapid Communication

Building Back Better: Sustainable Practices for
Business Recovery
John Peter*

Department of Strategic Management, College of Business at Pacific University, Oregon, Mexico

E-mail: petjo55@gmail.com

INTRODUCTION

In the wake of unprecedented challenges such as global
pandemics, economic downturns, and environmental
crises, the concept of "building back better" has emerged
as a guiding principle for businesses worldwide (Aloia
et al.,, 2019). Rather than simply returning to pre-crisis
operations, this approach advocates for implementing
sustainable practices that not only foster recovery but also
create a stronger, more resilient foundation for the future
(Amjad et al., 2022).

Sustainable practices encompass a broad range of strategies
aimed at minimizing environmental impact, promoting
social responsibility, and ensuring long-term economic
viability. While the immediate focus of business recovery
may be on restoring financial stability and operational
efficiency, integrating sustainability into recovery efforts
offers numerous benefits that extend far beyond short-
term gains (Dey et al., 2023).

One key aspect of building back better is rethinking supply
chain resilience. The disruptions caused by recent crises
have underscored the vulnerabilities inherent in complex,
global supply chains (Henderson et al., 2019). By diversifying
sourcing, investing in local production, and prioritizing
suppliers with strong sustainability credentials, businesses
can reduce their exposure to risk while contributing to
regional economic development and environmental
conservation (Kuzemko et al., 2020).

Additionally, embracing renewable energy and energy
efficiency measures can significantly reduce operational
costs and carbon emissions. Transitioning to renewable
sources such as solar or wind power not only enhances
environmental sustainability but also insulates businesses

from fluctuations in energy prices and regulatory changes
(Mallawaarachchi, 2023).

Furthermore, prioritizing waste reduction and circular
economy principles can drive innovation and cost savings. By
designing products with longevity and recyclability in mind,
businesses can minimize waste generation and maximize
resource efficiency throughout the product lifecycle
(Putz et al., 2022). Implementing recycling programs,
refurbishing products, and utilizing recycled materials can
all contribute to a more sustainable and resilient business
model (Rotondo et al., 2022).

Investing in employee well-being and diversity also plays a
crucial role in building back better. Prioritizing workplace
health and safety, offering flexible work arrangements, and
fostering a culture of inclusivity not only enhance employee
satisfaction and productivity but also strengthen the
company's reputation and resilience in the face of future
challenges (Toniolo et al., 2023).

Moreover, engaging with stakeholders, including customers,
investors, and communities, is essential for sustainable
business recovery. Transparent communication, active
listening, and meaningful collaboration build trust and
foster long-term partnerships that are invaluable during
times of uncertainty (Velenturf & Jopson, 2019).

CONCLUSION

Building back better through sustainable practices is not
just a moral imperative; it is also a strategic imperative
for businesses seeking to thrive in an increasingly complex
and volatile world. By integrating sustainability into every
aspect of their operations, from supply chain management
to employee engagement, businesses can not only recover
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from crises but also emerge stronger, more resilient, and
better equipped to navigate the challenges of the future.
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